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Quote Recovery Review
Example Battery Systems Ltd
Recent quotations · 2026-10-03
ILLUSTRATIVE EXAMPLE

Quote set snapshot

Quotes reviewed: 10 · High priority: 3 · Needs review: 3 · No immediate action: 4
Total quoted value in supplied sample: £140,100

Priority recovery queue

Quote Age Value Last action Priority Why Next action

Q-1048 80d £25,000 Quote sent HIGH The quotation has long inactivity and no
next action recorded in the supplied data.

Ask whether the quotation
remains under review and what
next step would help.

Q-1042 44d £18,500 Quote sent HIGH The quotation has long inactivity and no
next action recorded in the supplied data.

Ask whether the quotation
remains under review and what
next step would help.

Q-1044 5d £12,000 Follow-up sent HIGH A supplied decision date is approaching
and no next action is visible in the
supplied data.

Confirm the decision timetable
and whether further information
is useful.

Q-1043 13d £7,200 Requested
technical
information

REVIEW The supplied record indicates the quote is
waiting on customer information. Review
whether another follow-up is appropriate.

Review the waiting state and
owner before sending a follow-
up.

Q-1050 28d £11,000 Technical call REVIEW The supplied record indicates the quote is
waiting on customer information. Review
whether another follow-up is appropriate.

Review the waiting state and
owner before sending a follow-
up.

Why these need attention

3 quotations have visible priority signals in the supplied data.
3 quotations need owner review because evidence is incomplete or waiting.
Closed items are excluded from routine chasing.

Ready-to-send follow-up

Q-1048
Subject: Q-1048 — quotation follow-up

Hello,

I’m checking whether the quotation is still under review and whether any further detail would be useful.

Kind regards,
[Your team]

Prepared by EGuo Labs. Priorities are based only on supplied quotation data and remain subject to commercial review. Illustrative example — no customer
data used.


